
5. Guess the Risk Game – Strategic Risk Management 

 

How to play: 

Risk Cards are placed on a Central table. Each player is given a Assessment 

Answer Sheet. 

The tutor draws a risk card and then reads out the description on the card. Based 

on the information provided learners are required to identify the related risk and 

to write down their individual answers on the assessment answer sheets. 

To vary the intensity of the game, the tutor can give additional clues or 

information or even reduce the amount of clues or information given. Similarly, 

the tutor can also give a different example of the risk factors describing this risk. 

Once all cards or risk factors are complete, learners can swap assessment 

sheets and the tutor can go through each answer individually. This will allow for 

discussion and exploration on the types of answers given by learners. 

 

Risk Categories 

Risk Categories to be Included are: 

• Operational Risk 

• Reputational Risk 

• Fraud & Improper Conduct 

• Environmental Risk 

• Compliance Risk 

• Market Risk 

• Competition Risk 

• Technology Risk 

• Health & Safety Risk 

• Fire 

• Slips, Trips & Fall 

• Workplace Accident 

• Co-operative Risk 

• Financial / Economic Risk 

• People Risk 

• Business Continuity Planning 

• Management Succession Planning 

 

Assessing the learning objective: 

The aim of this game is to assess, that learners have clearly understood the 

learning materials covered within the classroom and other learning platforms. 

It also allows for the tutor to repeat critical information about topics. 

 

 


